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Safi Local Council

Annual Budget
Financial Year 2023

Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Govermment (1)
Income raised from Bye-Laws (2)

Income raised from LES (3)

Investment income (4}

Qther Income {5}

TOTAL

Expenditure

Personal Emoluments {6}
Operations ant Maintenance (7)
Adminisyration (8)

Finance Cast (9}

Other Expenditure {10)
TOTAL

Surplus / Deficit

BUDGET ACTUAL |- BUDGET | VARIANCE | VARIANCE
Jan-Dec Jan-Bec :_' “Jan-De¢
plrrs 2022 o Bud-Bud Bud-Act
€ € € € €
337,524 311,379 322,388 (15,136) 11,009
11,000 12,075 13,200 2,200 1,124
2,500 2,299 3,700 1,200 1,401
40 4 . (40) #
17,000 7,805 9,600 {(8,000) 1,085
368,064 333,663 348,288 (19,776) 14,625
101,586 110,189 106,178 4,592 {4.011)
177,032 158,241 192,863 15,831 34,822
39,200 46,396 44 856 #REF! {1,540)
200 - 100 {100) 100
29,601 33,048 21,403 HREF! {11,645)
347,619 347,875 365,400 HREF! 17,525
[ 208a8] (a2 (112 ¥REFI] (2,900
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Safi Local-Council

Annual Budget
Financial Year 2023

Statement of Financial Position

DESCRIPTION

Non-current Assets
Property, Plant and Equipment {16)

Current Assels

Inventories {11}

Receivables (12)

Cash and Cash Equivalents (13)
Total Current Assets

Current Liabilities (14}
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities (15}
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION
Current Assets
Current Liabililies
Working Capital
Government Allecation

BUDGET ACTUAL BUDGET -~ VARIANCE VARIANCE
as at 31 Dec as at 31 Dec asat 31 Dec |
P1v2) 2022 2023 Bud-Bud Bud-Act
€ € € € €
4139311 441497}  463,125| 49,194 | 21628}
26,443 £9,355 64,244 37,801 4,889
212,116 122,829 44177 | (167.939)]  (78,652)
238,559 | 182,184 1] 108,421 1 (130,138)]  (73,763)]
90,752 | 83,023 | 44,000 | (46,752)]  (39,023)]
90,752 § 83,023 | 44000 | (46,752)]  (39.023)}
147,807 | 99,167 | 64,4211  (83386)]  (34,740)
- 1| - | - | - 4 -
561,738 | 540,668 ] 527,646  (34,192)]  (13.112)|
561,738 | 540,658 | 523,546 |  (38,192)]  (17,112))
BUDGET ACTUAL BUBGET
asat 31 Dec as ot 31 Dec as at 31 Dec
puired 2022 2023
€ € €
238,559 182,184 108,421
90,752 83,023 44,000
147,807 99,161 64,421
303,494 259,908 308,494
49 %] 33 %| 21 %
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Safi Local Council |

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows
Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
L.oan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emocluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Consinuction
imprvements

Special programmes

Cash outflows re EU projects

Cash outflows re Twinning

Cash outflows re Community Services
Bank Interest

TOTAL OQutflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2023 2023 2023 2023 biiFx]
€ € € € €
[ 80,597 | 80,507 | 80,597 | 80,597 | 322,388 |
| 2,400 | 2,400 | 2,400 | 2,400 | 9,600 |
] 775 | 775 | 775 | 775 | 3,100 |
| 9,371 | 7,413 | 73,318 | 20,712 | 110,814 |
{ ! ] I i -
i 1,000 § 1,000 | 1,000 | 1,000 | 4,000 |
{ 2,250 | 2,250 | 2,250 | 2,250 | 9,000 |
( 95,393 | 94,435 | 160,340 | 107,734 | 458,902 |
| 26,544 | 26,544 | 26,544 1 26,544 | 106,176 |
I 48,216 | 48,216 | 48,216 | 48,216 192,863 |
i 11,214 | 11,214 | 11,214 | 11,214 | 44,856 |
| f | I ] -]
. 22,368 24,449 91,642 138,459
55,100 55,100
55,100 22,368 24,449 91,642 193,559
100 100
- - - 100 100
[ 141074 108342] 110423 177716 537,554 |
{44,881) (13.,907) 49,917 {69,982) (78,652)
122,829 78,148 64,242 114,159 122,829
78,148 64,242 114,159 44,177 44177

Annual Budget
Financial Year 2023
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Safi Local Councit Annual Budget

Financial Year 2023
Detailed Estimates of iIncome
DESCRIPTION A B c D(B+C) E F{E-A) G{E-D)
BUDGET ACTUAL FORECASY TOTAL BUDGET VARIANCE VARIANCE -
Jan-Dec Jan-Sept Cet-Dec Jan-Dee Jan-Dec S
2022 2022 w22 patred 2023 Bud-Bud Bud-Act -
€ € € € € € €
Income
1 Funds received form Central Government:
0001 In terms of section 55 CAP 363 303,494 224,931 74,977 299,908 308,494 5,000 8,586
0002-0004 In terms of section 58 CAP 363 23,030 - - - {23,030) -
0005-0039 Other Income 11,000 8,471 3,000 11,471 13,894 2,894 2,423
337,524 233,402 77,8977 311,379 322,388 (15,136) 11,009
2 Bye-i.aws & Legal Fees
o025.0025 Community Services 3,000 2,396 799 3,195 4,000 1,000 BOS
00260035 Ihcome from Permits 8,000 B,661 2,220 8,881 9,200 1,200 319
11,000 9,057 3,019 12,076 13,200 2,200 1,124
3 t ocal Enforcement income
poa7 Commission fram Regional Commitiees 500 - 100 (400) 100
0038-0055 Contraventions 2.000 1,724 575 2,299 3,600 1,600 1,301
2,500 1,724 575 2,299 3,700 1,200 1,401
4 investment Income
0091-0085 Bank interest 40 2 2 4 (40} (4}
0096-0099 Income received from Government Securities - - -
40 2 2 4 - (40} (4)
5 General income
0056-0065 Sponsorships 1,500 - {1,500) -
00650059 Documents & Information 500 - {500} -
oo7e-0075 EU Funds - - -
0076-0080 Twinning - - -
0081-0088 Insurance Claims - - -
0100-0108 Donations - - -
01100119 Contributions - - -
01200122 General income 15,000 5,905 2,000 7,905 9,000 (6,000} 1,085
17,000 5,905 2,000 7,805 2,000 (8,000) 1,095
Total [ 368,064 | 250,090 | 83,573] 333,663 348288 ]  (18,776)] 14,625}
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Safi Local Counci}‘

Annual Budget
Financial Year 2023
Detailed Estimates of Expenditure
DESCRIPTION A B ¢ DB+ R F{E-A) GE-0
BUDGEY ACTUAL FORECAST TOTAL . BUDGET VARIANCE YARIANCE
Jar-Dec Jan-Sept Oct-Dec Jan-Dec o Jan-ﬁ_ec_ S
2022 202 02 plvr) Cixm o BudBud Bud-Act
€ € € € £ € € -
3 Personat Emoluments
1190 Mayor's Allowance 10,741 8,056 2,685 10,741 13,315 2,574 2,574
1200 Employees’ Salaries & Wages 56,824 60,131 20,044 80,175 64,763 7,939 {15.411)
1300 Bonuses 7,348 - - 7,905 557 7,805
1400 Incoms Supplements - - - -
1500 Social Security Contributions 7,147 4,705 1,668 6,273 6,303 {844) 30
1600 Aliowances 13,000 8,750 3,250 13,000 10,600 (2,400} (2,400}
1700 Overtime 6,526 - 3,24 (3,235) 3,291
101,586 82,642 27,547 110,189 106,178 4,592 (4,011)
H Operations and Maintenance
21002149 Public Utilites - - _ N
2200.2269 Public Materizls & Supplies 2,000 1,701 567 2,268 2,500 500 232
23002309 Repairs & Upkeep 32,700 16,118 5,373 21,491 20,000 (12,700) {1491
2400-2449 Rent 5,000 3,089 1,330 5319 4,000 {1,000} {1,319)
3010 Street Lighting 3,500 - - 4,000 500 4,000
30z0 Lease of Equipment - - - -
3030 Insurance 2,500 2,498 833 3,331 2,500 - (831)
3035 Bank Charges 300 614 205 819 1,040 740 224
3038 Penalties - - - -
3040 Waste Disposal 13,000 9,101 3,034 12,135 15,907 2907 3,772
3041 Refuse Collection 30,000 24,508 8,169 32,877 44 588 14,588 11,911
3042 Bulky Refuse Collection 5,000 4,240 1,413 5,653 5,500 500 {153)
3043 Bing on wheeis - - - -
3045 Bring in sifes - - - -
3051 Road & Street Cleaning 35,000 12,824 4,275 17.089 25,000 (10,000) 7,901
3p52 Cleaning & Mainterance of Non-Urban Areas - - - -
3053 Gleaning of Public Conveniences 3,800 2,925 a75 3,900 3,900 - -
3055 Cleaning of Council Premises 7.532 6,004 2,001 8,005 7.952 420 (53)
aps0 Cieaning & Maintenance of Parks & Gardens 3,000 1,887 629 2,518 6,476 3,476 3,960
3081 Cleaning & Maintenance of Soft Areas - - 7,200 7,200 7.200
3062 Cleaning & Maintenance of Beaches & CA - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - -
3064 Other Contractual Services 14,000 9,465 3,155 12,620 20,000 6,000 7,380
3070-3000 Constitation Feas - - - -
3100-3139 Contract & Project Management - - 5,000 5,000 5,000
3300-3379 Hospitality - - - -
3380-3388 Community 19,000 22,574 7.625 30,099 17,000 {2,000} (13.099)
3600-3684 Local Enforcement Expenses 500 174 58 232 300 {2000 68
3v00-3799 EU Projects - - - -
3800-389% Twinning - - - -
bank interest 100 59 20 79 (100} (79)
177,032 118,681 39,560 158,241 192,863 15,831 34,622
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Safi Local Cou.ncil'

Annual Budget

Financial Year 2023
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C DB+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sepl Oct-Dec Jan-Dec Jan-Deg - - o DO
nn 2022 2022 02 273 Bud-Bud Bud-Act
€ € € € € € € -
B Administration & Other Expenditure
2150-2199 Office Utilities 5,500 8,555 2,852 11,407 10,000 4,500 (1,407}
2260-2209 Office Materiais & Supplies 1,200 - - {1,200} -
24502489 Office Rent 400 - - 356 (44} 356
2500-2509 National & International Memberships 500 351 - 35 500 - 149
2600-2699 Office Services 11,500 4,854 1,618 6,472 5,000 2,600 {1,472}
2700-2798 Transporl 2,400 1,788 506 2.384 3,400 #HREF! 1,016
2800-2899 Travel 573 191 764 1,000 1,000 236
2000-2989 [nformatien Services 4,500 3,429 1,143 4,572 4,500 - (72)
apse Office Cleaning - - - -
3140-319% Professional Services 13,000 15,295 5,098 20,393 20,000 7.000 (393)
3200-3299 Training - - - -
3345 Office Hospitality - - - -
3400-3495 Incidental Expenses 200 40 13 53 100 {100} 47
39,200 34,885 11,511 46,396 44 856 #REF! {1,540)
s Finance Costs
3036 interest on Bank Loan - - -
Bank Interest 200 - 100 {100} 100
200 - - - 100 (160 100
10 Cther Expenditure
3500-2599 Loss / (Profit) on Disposal of assets - - .
3695 Increasef(Decrease) in allowance for bad debts - - -
8600-8099 Depreciation {Charge for the Year) 29,601 10,342 3,447 33,048 21,403 #REF! {11,645)
29,601 t 10,342 3,447 33,048 21,403 #REF! {11,645)
Total 347,619 | 245,550 | 82,066 ] 347,875| 365,400 | #REF!] 17,525 |
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Safi Local Council

Annual Budget
Financial Year 2023

"

1z

13

14

15

Detailed Estimates of Statement of Financial Position

DESCRIPTION

inventory
5201-5249 Stationery
5250-5290 Consumables

Receivables
02010208 Receivables
02t0-0219 LES Receivables
o220-0228 Receivables fom EU
p250 Prepayments & Accrued income
Provision for les debtors

Cash & Equivalents
5001-5089 Bank & Cash Balances

Payables
4000 Payables
4106 Actruals
4156 Defered income
Current poetion of Long-Term Borrowings

Non Current Liabiiities
42c0 Long Term Bomowings

A B G D{B+C) L E F{E-A) GE-D)
BUDGET ACTUAL FORECAST TOTAL - BUDGET VARIANCE VARIANCE -
JanDec asal changes from asal Jan-Dec Bud-Buet Bud-Act
' 0-Sep 30 Sep-31 Dec 3-Dec :
202 2022 2022 .iir e 2023
€ € € £ € € €
5,000 53,747 53,747 59,000 54,000 5,253
90,857 90,657 90,657 80,657 - -
1,629 1,629 - - {1,629)
21,443 3,979 3,979 5,224 (16,219) 1,245
(80,657) {90.657) {80,657) {90,637) 20 20
26,443 59,355 - 59,355 64,244 37,801 4,889
212,116 117,875 4,954 122,829 44,177 {167,939) {78,652)
212,116 117,875 4,954 122,829 44 177 {167,838} (78,652)
58,995 52,422 52,422 44 000 {14,985} (8,422)
18,000 5,388 5,388 #VALUE!] #VALUE!
13,757 25213 25213 - {13,757} (25,213)
- / - - - -
90,752 #VALUE! - 83,023 44,000 AVALUE!] #VALUE!
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